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@DCBOEE Rapid Response Using Twitter
•Can you alert the precinct captain? Fastest way to resolve RT @gymerk: @DCBOEE 
electioneering inside the signs is at Precinct 87 #four26dc

•Done. Students: go back, vote, bring ID to DCBOEE w/in week RT @GtownVoice 
Students denied special ballot. DCBOEE following up bit.ly/eSx8Au

•@whiteknuckled Vote where you live now. Go to new new polling place, cast a special 
ballot (category 'election day change of address').

•Turns out precinct 3 got their pollbooks first in the swap this AM; precinct 11 got theirs 
later. Rep who delivered says by 8:00. // Pollbooks were swapped this morning at 
precincts 3 and 11, first voters this AM cast special ballots. Problem resolved. #four26dc

•OK thanks for the tip. Will pass along to our dispatcher. // RT @pauldiegocraney: 
@DCBOEE the sign at Prec13 at the Episcopal church that says to vote at Goodwill 
Baptist Church is blowing off. We need more tape/supplies.

•Shepherd Elem captain apologizes for late opening. Experncd captain not used to 
having problems, was focused on maintaining order. #four26dc // Visited Shepherd Elem 
(Precinct 62, opened 15 min late). Captain could not find checklist to open polls this AM. 
#four26dc
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Q:    Is social media the forest or the tree?



A:    Social  media is a cluster of trees.



Social media is a group of tools to accomplish tasks.



You need a communications plan. 



Do you need a social media policy, or a policy on…?

Personal Use 
of Govt

Resources

Customer 
Relations

Record 
Retention



Typical Elements of Social Media Policies

• Personal Use of Government Resources
• Workplace Conduct
•(and Off-Duty Conduct of Authorized Spokespersons)

• Customer Relations
• Monitoring and Approval of Official Communication
• Requirement for Communication Plan
• Branding Standards
• Record Retention
• Best Practices Guidelines
• Requirement for Communications Strategy
• Comments Policy/User Agreement
• Regulation of Campaign Social Media Accounts



Three Rules for Social Media

• Own Your Brand

• Think Before You Tweet

• Be a Good Listener



#1 - Own Your Brand

• Own Your Hash Tags/Facebook Vanity URL
• Your Brand = Professional+Personal
• Tweet What You Know
• Your Brand is Permanent…

…but Evolves Over Time
• Retweets Are Viewed As Endorsements
• Opinions Expressed  Are Not Solely Your Own
• Accept Mistakes, but Do Not Repeat Them



#2 - Think Before You Tweet

• Have a Plan
• Vet Content
• Ask Yourself:
• Am I Using the Right Tool? 
• Does This Further My Goals?
• Is This Timely, Accurate and Interesting?
• How Would This Read Out of Context?
• Am I Ready for This Conversation? 



#3 - Be a Good Listener

• Keep Up – Use Lists, Searches
• Engage But Don’t Dominate the Conversation
• Know When to Let Go
• Respond Visibly - @, not DM

•Required:
• Thick Skin
• Sense of Humor
• Self-Control


